
M.L. Dahanukar College of Commerce 

Teaching Plan: 2020 - 21 

Department: Env Mgmt  Class: T.Y.Env. Mgmt   Semester: 5 

Subject:  Environment Impact Assessment 

Name of the Faculty: Dr. Prajakta Jadhav 

 

Month Topics to be Covered Internal 

Assessment 

Number of 

Lectures 

 

August 

 

 

 

 EIA – Introduction – 

 Concept of EIA-  

 Scope and object of EIA –  

 Organization responsible 

 for EIA –  

 Site selection and area 

classification-  

 Siting and setting criteria for 

EIA projects. 

 

 Description of the 

environmental setting  

 Inclusion or Exclusion of 

environmental Items – 
 

2 

2 

1 

1 

 

3 

 

3 

 

 

 

1 

 

1 

 

 

September 

 

Some suggested approaches for 

developing a list of environmental 

Factors – Informational 

2 

 

1 

 



 

 

 

Sources for Environmental factors. 

Various steps of EIA  

Content of EIA – 

 Assessment methodology- Ad-hoc, 

Overlay, 

Network, Matrix and checklist .  

Cost benefit analysis -  

Case studies, Hydroelectric projects , 

Mining,  

Power plant Roads and airports. 

 

2 

1 

3 

 

 

2 

1 

1 

1 

 

October 

 

 

 

 

Environmental Impact Assessment 

Notification (1994): Procedure for 

Environmental 

Clearance,  

List of the projects requiring 

Environmental Clearance, Composition 

of Expert 

 

Committee for Impact Assessment, 

Public hearing Committee, Procedure 

for public hearing - 

 

Project clearance. 

 

Detailed content of EIS – Use of visual 

display methods –  

Statement documentation –  

2 

 

2 

 

 

1 

 

 

1 

 

 

 

2 

 

2 

 



general 

writing suggestion. 

 

 

 

Sign of Faculty                                                                                    Sign of Coordinator 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



       M.L. Dahanukar College of Commerce 

      Teaching Plan: 2020 - 21 

Department: ENVT. MANAGEMENT Class: TY Env mgmt.  Semester: 5 

Subject: ENVIRONMENTAL LEGISLATION 

Name of the Faculty: ADV. SMITA JAIN 

Month Topics to be Covered Internal 

Assessment 

Number of 

Lectures 

August  

 

 

 

 

1. Constitutional Provisions for 

Environmental Protection: Specific 

Provisions for Environmental 

Protection in the Constitution of 

India, Provisions in the Directive 

Principles of State Policy 

2. Environmental Acts, Rules and 

Notifications 

a) Water (Prevention & Control of 

Pollution ) Act and the corresponding Rule 

NA 12 

 

September 

 

 

 

 

  

b) Water (Prevention & Control of 

Pollution) Cess Act and the corresponding 

Rule  

c) Air (Prevention & Control of Pollution) 

Act and the corresponding Rule  

d) Environment (Protection) Act and Rule  

e) Hazardous Waste (Management & 

Handling) Rules  

 

 

ASSIGNMENT 

GIVEN 

 

 

 

 

 

 

ASSIGNMENT 

SUBMITTED 

         10 

 

October 

 

 

f) Manufacture, Storage and Import of 

Hazardous Chemicals Rules  

g) Public Liability Insurance Act and Rule  

NA          05 



 

 

 

November 

 

 

 

 

Important Judgments and Cases: Discussion 

on landmark cases: Sriram Chemicals 

Oleum Leak Case, Bhopal Gas Leak case, 

Ganga Action Plan case etc. Green 

Benches. 

 

NA           12 

 

Sign of Faculty                                                                                                  Sign of Coordinator 

ADV. SMITA JAIN                                                                                

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



M.L. Dahanukar College of Commerce 

Teaching Plan: 2020 - 21 

Department: Env Mgmt  Class: T.Y.Env. Mgmt   Semester: 5 

Subject: Project Management 

Name of the Faculty: Srinath Ramaswamy 

 

Month Topics to be Covered Internal 

Assessment 

Number of 

Lectures 

 

August 

 

 

 

Module 1: 

• Defining project 
• Why project management? 

Purpose 
• Project life cycle 
• Project selection and choice 
• Types of project selection models 
• Analysis under uncertainty & rise 
• Project portfolio process 

Module 2: 

• Functional manager Vs Project 
manager 

•   Demands on project manager 
•   Selection of project manager 

  

 

          14 

 

September 

 

 

 

 

•   Cultural differences, problems ; 
Impact of institutional 
environments 

•   Need for multicultural 
communications 

Module 3: 

•   Project Organization 
•   Pure Project Organization 
•   Matrix Organization 
•   Mixed Organizational Systems 
•   Choosing an Organizational Form 
•   Risk Management & Project 

Management Office 
•   The Project Team 

  

 

16 



•   Human Factors and the Project 
Team 

•   Sources of Conflict 
 

 

 

October 

 

 

 

 

Module 4: 

• Project planning & coordination 
•  Systems Integration 
•  Action plan 
•  Work Break Down Structure 
•  Partnering 
•  Chartering 
•  Categories of conflict 
•  Principles of negotiation 
•  Top down & bottom up budgeting 
•  Activity Vs Program budgeting 

Module 5: 

• Network Techniques – PERT & 
CPM, Precedence programming 

•   Resource loading, Resource 
Leveling 

•   Goldrat’s Critical chain 
•   Monitoring systems design 
•   Reporting process 
•   Project Management Information 

Systems (PMIS 
 

 

 

  

 

14 

 

November 

 

 

 

 

Module 6: 

 3 elements to exercise control 

 Project control – types 

 Control charts & critical ratios 

 Project audit & evaluation 

 Project termination - types 

  

 

6 



December Revision of all modules 

Case studies 

 

 10 

 

 

 Sign of Faculty                                                                                    Sign of Coordinator 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



M.L. Dahanukar College of Commerce 

Teaching Plan: 2020 - 21 

Department: Environmental Mgmt Class: T.Y.Envt Mgmt    Semester: V 

Subject: Strategic Management 

Name of the Faculty: Ms. Shivani Naik 

 

Month Topics to be Covered Internal 

Assessment 

Number of 

Lectures 

 

August 

 

 

 

Module 1- Introduction to Strategic 

Management 

Nature, importance & benefits of Strategic 

Management Strategic Management 

models & guidelines for effective Strategic 

Management Overview of Strategic 

Management Process   

Discussions 

Case study  

12 

 

September 

 

 

 

 

Module 2- Strategy Formulation  

Setting objectives ( Vision, Mission, goals)  

Analysing internal and external 

environment (SWOT)  Strategy making   

Types of strategies Analysing and choosing 

the right strategy 

Quiz 10 

 

October 

 

 

 

 

Module 3- Strategy Implementation 

Implementation of strategy to functional 

areas  Production  Operations  Marketing  

Finance  Human Resource Management  

Others ( R & D, Innovation, Quality 

enhancement etc) 

Management  

Games  

12 



 

November 

 

 

 

 

Module 4- Strategy Evaluation  

Review  Feedback  Control General 

Characteristics of an effective Evaluation 

System Contingency planning and Auditing    

Class test  08 

December Module 4  and Revision (1 session)   04 

          Total   48 

 

Ms. Shivani Naik, Core Faculty  

Sign of Faculty                                                                                    Sign of Coordinator 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



M.L Dahanukar College of Commerce 

Teaching Plan 2020-2021 

Department – Environment Management   Class – T.Y Env Mgt    

Semester – 5 

Subject: Business Ethics 

Name of the faculty: Ms. Sangieta Pande 

Month Topic to be covered Internal 

Assessment 

No. Of 

Lectures 

August Introduction to Business Ethics 

 Normative ethics, Perspective ethics and 
Applied Ethics                                                                   

 Ethics, Morality and Legality 

 Concept of Right and Duty  

 Ethical organisation and corporate Code of 
Conduct 
 

  

 

4 

4 

3 

3 

 

 

 

September Business Ethics – Conceptual Background 

 Conceptual Approaches to Business Ethics    

 Entrepreneur and Manager- Role and 
Responsibilities 

 Responsibilities towards stakeholders 

 Profit- making: 
 

  

3 

 

3 

2 

2 

October Indian Perspective of Ethics 

 Purushart: Dharma 

 Artha 

 Kama 

  

2 



 Moksha 

 Concept of Dharma 
Ethics : A global Perspective 

 Ethics in Global marketing and Advertising 

 Ethical perspective in Employment 

 Ethics and IT 
 

1 

1 

1 

1 

 

2 

2 

2 

November    

December Revision  4 

 

 

 

Sign of Faculty            Sign of Coordinator 

                     

 

 

 

 

 

 

 

 

 

 



M.L. Dahanukar College of Commerce 

Teaching Plan: 2020 - 21 

Department: Env Mgmt  Class: T.Y.Env. Mgmt   Semester: V 

Subject: ENTPRENUERIAL    MANAGEMENT 

Name of the Faculty: DR.RAHUL CHOPRA 

 

Month Topics to be Covered Internal Assessment Number of 

Lectures 

 

August 

 

 

 

INTRODUCTION TO ENTPRENURIAL  

MANAGEMENT 

TWO WAY 

COMMUNICATION AND 

VIDEO LECTURE  

15 

 

September 

 

 

 

 

MOTIVATION  FACTORS FOR 

ENTPRENURIAL  MANAGEMENT 

TWO WAY  

COMMUNICATION AND 

VIDEO LECTURE 

15 

 

October 

 

 

 

BUSINESS  PLAN AND PROJECT 

MANAGEMENT 

TWO WAY  

COMMUNICATION AND 

VIDEO LECTURE & 

PRESENTATION 

15 



 

 

November 

 

 

 

 

   

December    

 

 

RAHUL CHOPRA                                                         

Sign of Faculty            Sign of Coordinator 

 

 

 

 

 

 

 


